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Social
Media?

So what is

is a blending of technology and social interaction for the co-creation of value. 
The term social media describes media that is posed by the user and can take 
many different forms. Some types of social media are forums, message 
boards, blogs, wikis and podcasts.



Information age 

opinion age.έ

ά²Ŝ ŀǊŜ ƳƻǾƛƴƎ ŦǊƻƳ ŀƴ

One of the key components in successful social media marketing 

implementation is building "social authority". Social authority is developed 

when an individual or organization establishes themselves as an "expert" in 

their given field or area, thereby becoming an "influencer" in that field or area.  

to an

Warren Sack, Associate Professor, Film & Digital 
Media School, University of California, Santa Cruz

http://wiki.smac.org/social-consumers/influencer


LǘΩǎ ŦǊŜŜ!
Why Social Media? Reason #1

LǘΩǎ Ŝŀǎȅ!
LǘΩǎ Ŧŀǎǘ!



Go where 
Why Social Media? Reason #2

your audience is!

Over half of the KC metro is on Facebook.



The majority (82 percent) participates in social media at 
least once a week, with nearly half participating every day 
or nearly every day.

Source: American Red Cross Survey, August 2010

How often do you 
participate in these 
online communities or 
social networks?



People are

Why Social Media? Reason #3

Consuming information

differently!



92 percent of Americans use 
multiple platforms each day 
to get news.

60 percent of Americans get 
news from a combination of 
online and offline sources 
each day.

46 percent of cell phone owners 
access news on mobile device

37 percent of internet users 
have contributed to creation 
of news, commented on it, or 
disseminated it via posting to 
social media sites

80 percent of online news 
consumers get or share links 
via emails

Source: Pew Research Center

Consuming information trends

http://pewresearch.org/pubs/1508/internet-cell-phone-users-news-social-experience


Newsroom pain:

ω Newspaper print circulation has 
dropped 25.6 percent since 2000.

ω All traditional media sectors saw 
decreases in ad revenue of 23 
percent in the last two years.

ω In the last 3 years, newsrooms have 
shrunk by 25 percent.

ω Network news staffs at half of what 
they were at peak in 1980s.

ω άbŜǿǎ ƘƻƭŜέ ŎƻƴǘƛƴǳŜǎ ǘƻ ƎǊƻǿΣ ǿƛǘƘ 
content required for main 
publication plus online, blogs, social 
media

Source: Pew Project for Excellence in Journalism

http://www.stateofthemedia.org/2010/index.php


Traditional media still drive online 
conversations
ωBlogs rely heavily on traditional press for 

topics.

ω At local level, most news is repetitive. 
¢ǊŀŘƛǘƛƻƴŀƭ ƳŜŘƛŀ ǎǘƛƭƭ ƭŜŀŘǎ ƛƴ ōǊŜŀƪƛƴƎ άƴŜǿέ 
information about a story.

ωTraditional media is now producing more than 
one third of stories via new platforms

ωLess local and hyperlocal news is available 
online, vs. regional or national

ω Stories with positive headlines shared 30 
percent more than average on Facebook

Source: Pew Research Center: New Media, Old Media and How News Happens ; Wall Street Journal Digits blog

http://pewresearch.org/pubs/1602/new-media-review-differences-from-traditional-press
http://www.journalism.org/analysis_report/how_news_happens
http://blogs.wsj.com/digits/2010/05/03/articles-about-happy-news-sex-shared-more-on-facebook/


Speak directly

Why Social Media? Reason #4

to your audience!



Become your own journalist

Your organization 
is your beat

Find stories to fill 
the news hole

Repurpose 
content



ςCreate an editorial calendar

ςRoutine/mundane activities can be 
interesting to outsiders

ςUse employees to help generate ideas

ςFind ways to turn outputs of your 
organization into content: databases, 
lists, maps, visualizations, research

ςLook at the variety of ways to 
tell a story and repurpose

ςCreate many stories out 
of one by personalizing 
and localizing them: 
promotions, new jobs, awards

Identifying stories in your organization



Things to consider
.ŜŦƻǊŜ ƧǳƳǇƛƴƎ ƛƴΧ

ωWhat happens if someone says something 
negative?  

ωWhat about sunshine laws and access to 
information?

ωDo we need a social media policy?



Social Media
Rules of engagement

ωRespond. Answer questions. Show appreciation. 

ωWelcome feedback and suggestions.

ωUse real words, not government jargon or txt spk.

ωAvoid commenting on legal matters and litigation.

ω!ǾƻƛŘ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ŀ άŎǊƛǎƛǎ ǎƛǘǳŀǘƛƻƴΦέ

ω5ƛǎŀƎǊŜŜƳŜƴǘ ƛǎ ƻƪΣ ŀǎ ƭƻƴƎ ŀǎ ƛǘΩǎ ǊŜǎǇŜŎǘŀōƭŜΦ LŦ 
ƛǘΩǎ ōŜŎƻƳƛƴƎ ƘŜŀǘŜŘΣ ŘƻƴΩǘ ŘƛǎŜƴƎŀƎŜ ŀōǊǳǇǘƭȅΦ 
LǘΩǎ ƻƪ ǘƻ ŀǎƪ ŦƻǊ ƘŜƭǇΦ

ωLearn from your mistakes.



Social Media
Rules of engagement

ωPre-moderation -- user name, email 
address and moderation to avoid spam

ωά¢ƘŜ ƎƻƻŘΣ ǘƘŜ ōŀŘΣ ŀƴŘ ǘƘŜ ǳƎƭȅέ

ςPositive or negative content in context of the 
conversation will be approved

ςUgly, offensive, denigrating, out-of-context 
content will be rejected 



Tweet dreams?



ωLǘΩǎ [ƛƪŜ ¢ƘŜ /ƻǊƴŜǊ .ŀǊ

ςFunny Name

ςPowerful 2-way Communications Tool

ςSimple to use

ςSimple to follow/be followed

ςInstant

ςExciting

ςbƻǘ Ƨǳǎǘ ŀ ŦŀŘΣ ƛǘΩǎ ŀ ŦǳƴŘŀƳŜƴǘŀƭ ŎƘŀƴƎŜ ƛƴ Ƙƻǿ ǿŜ 
communicate

ς140 Characters 

OK, What is                ?



Did You Know?

ωhttp://mashable.com/2010/05/07/social-media-stats-video/

ω61 percent of all American adults looked for information or 
completed a transaction on a government website. 

ω31 percent of online 18-24 year olds and 30 percent of those 
ages 65 and older are government social media users. 

ωThose ages 35-44 are actually the most likely age group to 
interact with government using digital tools, as 37 percent of 
such internet users are government social media users.

http://pewinternet.org/Reports/2010/E-Government.aspx

Fun facts

http://mashable.com/2010/05/07/social-media-stats-video/
http://mashable.com/2010/05/07/social-media-stats-video/
http://mashable.com/2010/05/07/social-media-stats-video/
http://mashable.com/2010/05/07/social-media-stats-video/
http://mashable.com/2010/05/07/social-media-stats-video/
http://mashable.com/2010/05/07/social-media-stats-video/
http://mashable.com/2010/05/07/social-media-stats-video/
http://pewinternet.org/Reports/2010/E-Government.aspx
http://pewinternet.org/Reports/2010/E-Government.aspx
http://pewinternet.org/Reports/2010/E-Government.aspx


Fun
facts



39 years old.

The average age of a 
Twitter user is 

Brian Solis ςdigital analyst, Connect Now 2010



Use for:
Live coverage, news, events
alerts, giveaways, feedback



Source: emarketer.com  Source: Alexa.com

Twitter Ranks 
10th in the 
world, 8th in 
the US in 
terms of 
reach.

Seriously, who uses this          
thing?



ωLǘΩǎ ŀōƻǳǘ ŀƴǎǿŜǊƛƴƎ ǘƘŜ ǉǳŜǎǘƛƻƴ ά²Ƙŀǘ !ǊŜ 
¸ƻǳ 5ƻƛƴƎέ

ωIt takes a lot of time?

ωOMG ςTweeters might say bad things about 
us

ωNegative feedback is bad for business

ω²Ŝ άƻǿƴέ ǘƘŜ ōŀŘ ǘƘƛƴƎǎ ǇŜƻǇƭŜ ǎŀȅ

Myths, Realityor Both



ωHave you hit the target? lets talk planning
ςAm I really a twit or tweeter?

ςDo I really like my job and want to stay employed?

ςWho cares about what we are doing?

ςHow much money do I have for promotions or 
advertising?

ςDo we really careabout our audience?

ς5ƻŜǎƴΩǘ EVERYONEjust read the paper or watch 
the news?

Bows and Arrows



ωHave you hit the target? lets talk planning

ςI already push information to our residents

ω$Advertising$?

ωNewsletter?

ωPress Releases?

ωCommission/Council public meetings

ωResident Hot Line

Bows and Arrows



President Obama

NASA

Gov. Arnold Schwarzenegger

FBI

American Red Cross

http://twitter.pbworks.com/USGovernment

Leading the way
Current Government Users

http://twitter.pbworks.com/USGovernment


Twitter Lingo 101
ωTweet = The message you write

ωTweeter = The human behind the tweet

ωRetweet(RT) = Forwarding someone else's tweet.

ωTwitpic= A photo attachment on a Tweet

ωHashtag# = Allows the community to easily stream a 
subject

ωDirect Message (DM) = Private message to a follower

ωhttp:// webtrends.about.com/od/twitter/a/twitter_gl
ossary.htm



Ready to start?



www.twitter.com

http://www.twitter.com/


Peter Pumpkin

Peterp

***********

PeterP@gmail.com

Type in your:
V Organization name
V Username (Make it 

relevant)
V Password (choose 

something that you will 
remember)

V E-mail address (a generic 
account tied to your 
position.)

V Tick e-mail find- this way 
your regular e-mail friends 
can find you.

V Click on Create my 
account 



V Type in the two 
word (capcha) 
exactly as 
displayed. 

V If you canôt 
make it out
V Ask for new 

words to be 
displayed

V Listen to the 
words

V Click on Finish
the decamp



By following people that have the same interests as you, you can create a 

powerful learning network on the fly.



Select topics you are interested in.



Your new homepage!  Now letôs set 
your preferences. 



V Click on Settings 

ĄAccount

V Your real name, 

username and e-

mail will be filled in 

already

V Change your time 

zone to

(GMT+2) Pretoria

V Choose if you want 

others to see your 

location (you will 

then be able to 

locate others near 

you)

V You can choose to 

protect your 

updates, but then 

you also choose to 

close yourself to 

new learning 

mentors....



V Click on Settings Ą

Profile

V Upload a photo of 

yourself

V You can adjust your 

name. Be real!

V Where are you based? 

V Insert your web address 

or blog

V Say something about 

yourself that will give 

potential learning 

partners a sense of what 

you do/are interested in



Remember you only have 140 characters!

VStart typing

VYou will see how many 

characters you have left 

next to the Tweet 

button 

VYour current location

VClick on the Tweet

button to send



Tweets are in reverse 

chronological order, 

according to time, 

with the newest at the 

top.

V If you click on Home (top right) and  Timeline , you will see all 
the tweets of the people you are following.

V If you want to reply to or retweet a tweet hover your curser 
over a tweet to see the Reply or Retweet options or add 
@theotherpersonsusername to your tweet.

V To read anybodyôs tweets, click on their twitter name or picture 
eg www.twitter.com/ heyjudeonline and read on the pane to 
the right. (or click the arrow to the right)

http://www.twitter.com/heyjudeonline
http://www.twitter.com/heyjudeonline


Re-tweeting is a way to 

pass on valuable links 

and resources from your 

network to your followers

V Hover curser over 

tweet

V Click on Retweet

below 

V Add  RTfor ñretweetò  

(it is short!) in front of 

the @personsôs 

name

RT @kjarrett RT @shareski RE: PLCs. "If everything 

is mandated and structured. It fails. Same with 

classrooms."

http://twitter.com/kjarrett
http://twitter.com/shareski


Wesley Fryer

V A colleague, other cityé.

V Someone I can learn 

with/fromé

V Someone who will 

shareé

V An expert in the field

V Someoneéé?

V Type name in search 

window

V Click search

V Click on the People 

tab

V Look if it  is the 

person that you want 

to follow

V Click the plus to 

follow!!!!!!

Who should I follow?

How?



ωGauging Success
ςFollowers

ςRetweets

ςDirect Messages (feedback)

ςPeople taking action

ςKlout http://klout.com

ςhttp://twitter.grader.com/

ςhttp://cotweet.com/

ςhttp://tweetstats.com

Oh, the smell of
Tweet success!

http://twitter.grader.com/
http://cotweet.com/
http://tweetstats.com/


ωTweetdeck

ωHootSuite

ωTwhril

ωWidgets

ωURL Shortners

ςTinyurl

ςBit.ly

ωhttp://www.twitterfone.com/

ωhttp://twitter.com/downloads

This ROCKS!!
I want more!

http://www.twitterfone.com/
http://twitter.com/downloads


ωThis is a two way conversation

ςDirect respond to questions

ςRetweet

ςMonitor  www.monitter.com

ςRumor Control

ςKnowledge on events

ςBe first

What can I do beyond
sendingTweets?

http://www.monitter.com/


ωNo, Twitter is not new, started in 2006

ωNo, Twitter is not time consuming

ωYes, there will be something else down the road

ωNo, Twitter will not infect your computer

ωYes, Twitter does go down

ωNo, Twitter should not be your main form of 
communications

ωNo, in fact, Twitter solves information overload by 
changing expectations 

FAQs



Questions?



REST BREAK



Adam Crowe & Tom Erickson

Can youface it?



OK, What is                ?

ωSocial Network

ωLargest following

ωEstablished in 2004



Did You Know?Fun facts

ωMore than 750 million active users 

ω50% of active users log on to Facebook in any given day

ωAverage user has 130 friends

ωPeople spend over 700 billion minutes per month on 
Facebook

ωThere are over 900 million objects that people interact with 
(pages, groups, events and community pages)

ωAverage user creates 90 pieces of content each month



38 years old.

The average age of a 
Facebook user is 

Brian Solis ςdigital analyst, Connect Now 2010



Use for:
Events, brands, campaigns
Interactions, contest, issues



Source: cnn.com

Facebook is #1 on 
the internet in 
terms of reach.  
(People visiting a 
site on a given day 
as a percentage of 
all internet users on 
that day.)

Seriously, who uses this         
thing?



Case Studies
Disaster



ωVT Massacre
ωCalifornia Wildfires
ωFargo Flooding
ωIcelandic Volcano
ωNashville Flooding
ωMumbai Attacks

ωDeep Horizon Oil Spill
ωTerrorism Video
ωHudson River Crash
ωHaiti Earthquake
ωEducational Videos



Virginia Tech Massacre(2007)



Virginia Tech Facebook pages



Fargo Flooding (2009)



ω#ashtag

ω#getmehome

ω#putmeup

Volcanic Eruption in Iceland(2010)



Preparedness Piggy



Ready to start?



Sign up or log in



Personal profile
ω Friends only

ω Personal 
ς Family photos

ς Personal thoughts

ς Privacy issues

ά¸ƻǳ ƘŀǾŜ ǊŜŎŜƛǾŜŘ ŀ ŦǊƛŜƴŘ ǊŜǉǳŜǎǘ ŦǊƻƳ 
!ŎƳŜ wŜǎƻǊǘέ

/ƻƳǇŀƴȅ άƭƛƪŜέ ǇŀƎŜ
ω Fans - anyone

ω Public

ω LǘΩǎ ŀōƻǳǘ ōǳǎƛƴŜǎǎ
ς Company overview 

ς Company news & status

ς Website & contact info

ς Press releases

ς Photos & videos

ς Blog RSS feed

ς Twitter updates

ς Customer engagement

Personal Profiles are different than Facebook Pages

vs

Profile vsLike



Choose an organization category



Complete information
V Do NOT tie 

your 

government 

accoutn to 

your personal 

account

V If necessary, 

create a 

generic 

account for 

your office 

V Add  RT for 

ñretweetò  (it 

is short!) in 

front of the 

@personsôs 

name



USER

Profile 

Picture

Command 

Bar

Profiles



Status 

Bar

Previous 

Post

Attachments
Security 

Settings

Status Update



Media 

Choices

Uploading Multimedia



Uploading Multimedia - Video



Uploading Multimedia - Photos



Uploading Multimedia - Events



Uploading Multimedia - Links



Security 

Levels

Security Settings



Privacy 

Selection

Types of Facebook

Content

Global Security Settings



Original 

Poster

Types of 

Commentary

Types of 

Commentary

New 

Comments

Comments & Feedback



Friend List

Friend 

Posts

Friends



Like List

Like & Insights

Insights



Messages

Chat List

Internal Messaging



Recent 

Messages

New 

Message

Messaging



Admin 

Controls

User Name & 

Picture

Content Posting

Pages



Applications



ωNo, Facebook is not new, started in 2004

ωNo, Facebook is not time consuming

ωYes, there will be something else down the road

ωNo, Facebook will not infect your computer

ωFacebook is more like a community than Twitter.  
Photos, video and links are VERY important to users

ωNo, Facebook should not be your main form of 
communications

ωFacebook is more group option-based commentary 
than factually-driven content

FAQs



Questions?



REST BREAK



New Tube


